Effective recruitment
key points to success

Protocol

*Complexity (number of):
Procedures
Visits

Patient pool Build Commitment and Relations
*In-/Exclusion criteria
* Site competencies Maintain monitoring team from The
*xInvestigator experience Feasibility to The Close Out

Process
*Communication
*Recruitment forecast
*Contingency planning

During more than 20 years NORMA has been engaged in over 400 studies. From our experience a successful recruitment process starts when designing the study, but most important: valuable
knowledge is build in the feasibility phase, where initial discussions will validate the estimate of the pool of eligible patients. Such knowledge is essential in understanding how the recruitment
dynamics work, and can be used in defining the fastest way to study completion.
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